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AGENDA 

• Overview of how the 2015 Town Budget and 
property owners’ taxes are developed 

 

• Status of the 2013 and 2014 actual results 

 

• Board of Finance two year projections 

 

• Questions and Discussion 

 



HOW ARE PROPERTY TAXES CALCULATED? 

 

• The Board of Selectmen and the Board of Education develop and 
submit budgets for expenses and revenues and other components 
of their 2015 proposed Budget  

 

• Based on the submitted budgets, The Board of Finance approves a 
2015 Budget and a Mil Rate which is submitted to the Taxpayers for 
a vote at the May Town Meeting 

 

• The Mil Rate is applied to the individual Taxpayers’ property 
assessment to calculate the individual taxpayer’s property taxes 

 

• The Mil Rate is calculated by dividing the Total Budget Funds 
Required by the 2013 Grand List, adjusted for an expected 
collection rate multiplied by 1000 

     



HOW IS THE TOTAL FUNDS REQUIRED  CALCULATED? 
COMPONENTS OF THE BUDGET 

Board of Selectmen Departments: 
Police    
Fire    
Public Works   
Library    
Finance/Info Sys   
Parks, Rec & Grounds  
Land Use    
Human Resources  
Nursing & Home Care 
Social Services, Dial-A-Ride 
Other Departments 
     
Selectmen Capital Purchases              
 
 

 

Board of Education                  
Debt Service      
Charter Authority 
Revenue:       
State Grants-BOE        
State Grants-BOS           
Permits, Lic.& Fees     
Rental Income  
Interest Income 
Other Revenue 
  
Total Equals Total Funds Req’d 
 
Funded by:                  
Use of Fund Balance 
Property Taxes, net of tax relief               



HOW IS THE GRAND LIST DEVELOPED? 

• The Grand List is comprised of Residential and Commercial 
Real and Personal Property 

 

• Real Property is revalued every 5 years.  Additions/Deletions 
are valued accordingly 

 

• Personal Property is valued annually 

 

• The Grand List used for the budget is as of the October 1st 
two years before the Budget year, ie the 2015 Mil Rate is 
based on the  October 1, 2013 Grand List 

 



STATUS OF 2013 AND 2014 ACTUAL RESULTS 

• 2013 resulted in an surplus of approximately $3.8 million as 
follows:  
• $1.5 million in additional revenue (FEMA & State aid, back taxes, conveyance) 
• $1.1 million in savings in Selectmen’s Capital 
• $0.8 million in unused Charter Authority 

• $0.4 million in BOS operating costs savings  
 

• As of June 30, 2013 there is approximately $14.7million in 
Undesignated Funds in the General fund, approx $2.6M of which is 
available to reduce budgets for 2015 and beyond 

• BOS expects to be on budget in 2014 
• BOE is forecasting approx. $400,000 in over spending for Special 

Education in 2014 due to an increase in 1- students requiring 
private vs public school outside placements and 2-arbitration 
settlements.  The expected State Excess Cost Grant is projected to 
be adequate to offset this excess spending.   



BOARD OF FINANCE 2015/2016 PROJECTIONS 
HIGHLIGHTS 

• SCHOOL ENROLLMENT PROJECTIONS: 
– 2015 NO CHANGE VS 2014 

– 2016 DECLINE OF 61 STUDENTS 

 

• BONDING FOR MILLER DRISCOLL REFLECTED IN 2016 WITH 
HIGHER DEBT SERVICE 

 

• BUDGET FAVORABILITY IN 2013 USED TO REDUCE 2015/2016 
PROPERTY TAXES 

 

 



BOARD OF FINANCE 2015/2016 PROJECTIONS 
% change 

     2014-B      2015-P      2016-P   
BOE     2.82         1.75          1.75          
BOS     1.98         1.75          1.75          
Debt Service    6.17         0.36        14.26     
Revenues     (5.08)        7.44        ( 0.90)     
Tax Relief       0.00         0.00           0.00 
 
Oper Funds Req’d                     2.85           1.64           2.72 
     
Fund Bal Adjmt   40.18   (32.16)            (13.63) 
       
 
Mil Rate Increase      n/a                 1.748                2.487 
                     
Fund Bal % of Oper Exp 10.625     10.81          10.00 
                              


