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BOARD OF SELECTMEN SPECIAL MEETING/BUDGET MEETING
BOARD OF EDUCATION CAPITAL
February 12, 2014
Meeting Room B, Town Hall

PRESENT: William Brennan, James Saxe, Harold Clark, Richard Dubow
ABSENT: Ted Hoffstatter

ALSO PRESENT: Sandy Dennies, Dr. Gary Richards, Ken Post, Bruce Likly, Christine
Finkelstein, Judy Zucker and members of the Comstock Building Committee, Rusty
Malick (Project Manager) Quisenberry Arcari, Ken Hipski (Engineer) RZ Design
Associates, Ty Tregallas (Turner Construction)

Chairman Brennan called the meeting to order at 7:00 p.m.

Judy Zucker spoke on behalf of the Comstock Building Committee. Ms. Zucker went
over the objectives of the Building Committee. Ms.. Zucker asked Rusty Malick of
Quisenberry Arcari to give a review of where we are today (presentation attached). Mr.
Malick stated they are in the schematic stage of the project and went over the various
issues with the building and how those issues will be addressed. Judy went over the
cost estimate for the project stating that the committee was given a funding number of
$8,000,000. Factors that may increase costs are: Safety and security expenditures,
requirements of comprehensive testing and abatement policy for hazardous materials,
code compliance and accessibility issues. Estimate that by the March 17" presentation
to the BOS, the expected costs will exceed the $8,000,000. Ty Tregallas discussed the
preliminary cost estimations.

FY 2014-2015 Board of Education Bonded Capital Projects Requests

Middlebrook School. Mr. Brennan started the discussion and requested the Miller
Driscoll Capital project be included in the budget. Mr. Brennan noted that $19 Million
and 19.3 Million were included in Moody’s proposal on February 11, 2014 for FY 2015
and FY 2016. Bruce Likly, Chairman, BOE agreed to include those estimated amounts
in BOE budget for FY2015 and FY2016.

Mr. Clark discussed WSTF recommendations to bring Schools up to minimum levels
and mentioned that Task Force should have preliminary numbers and cost estimates to
get projects done. Once numbers have been decided, the WSTF will present to BOE.



Mr. Brennan asked if any of WSTF suggestions (such as locks, etc.) were included in
the operating budget? Mr. Likely responded that it was not included in the budget.
Currently, there is payroll for two individuals and a number of camera projects ongoing.
Mr. Brennan suggested that the natural gas conversion costs can be taken out of the
budget since funds were already approved at the May 2013 annual meeting.

Carpeting - Bond Counsel indicated that it does not appear that this is a bondable item.
Needs to be investigated further. Mr. Likly mentioned possible excess funds from
previously bonded projects be looked at for some of capital non-recurring site work to
address a portion of carpeting. Mr. Brennan suggested BOE sit down with Bond
Counsel to discuss this matter in greater detail.

Oil Tank Removal. Possible $150,000 per tank, quotes to be obtained on the cost of
removal. That represents another area that costs may be reduced in the BOE capital
budget.

Cider Mill Roof Replacement — $1,350,000 to replace roof. Mr. Brennan asked if that
was for a partial roof replacement and - What is source of number? Want to be sure not
to underestimate the cost of this project. Source is capital planning software that is
used to generate BOE long term plan. Mr. Saxe suggested BOE take a look at the two
recent roof placements that took place and divide by square footage to get a ballpark
figure for project.

Repaving of Middlebrook School and High School - Mr. Dubow asked for a progress
report and cost data on Middlebrook and High School repavement. High School
driveway and Clune Center was done.

Summary: BOS clarified changes to BOE Budget to include $19 million and $19.3
million for Miller Driscoll. Miller Driscoll project to be presented at a September 23™
Special Town Meeting. WSTF to firm up numbers that are capital bonded numbers,
natural gas conversion capital numbers are out and oil tanks to be removed not
replaced with cost estimates to be obtained. Carpeting is an open issue to be
discussed with Bond Counsel.

Having no further business, the meeting adjourned at 8:35 p.m.

S
Jacqueline Rochester
Recording Secretary

(taken from video)
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COMSTOCK COMMUNITY CENTER - BUILDING DESIGN

February 12, 2014
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