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PRESENT: Lynne Vanderslice, Michael Kaelin, Richard Dubow, David Clune, Lori

Bufano

ALSO PRESENT Dr. Kevin Smith, Ken Post, Bruce Likly, Laura Schwemm, Glenn
Hemmerle, Chris Stroup, Lory Rothstein, Ken Post, John Murphy,
Anne Kelly-Lenz

Ms. Vanderslice called the meeting to order at 7:35 p.m.

Board of Education Capital Discussion

- Enrollment Projections

Dr. Kevin Smith, Superintendent of Schools and Bruce Likly, Chairman of the
Board of Education reviewed the enrollment projections for Wilton Public
Schools. A copy of the report provided by Ellen Essman is attached.

- Dr. Smith and Mr. Likly presented the FY 2018-2021 Budget Requests for the
Board of Education. There are no requests for FY2017. Mr. Likely noted that
there is a Business Operations Sub-Committee on the Board of Education (2
members of the Board of Education and 2 members of the Board of Finance) that
meets every month that discusses operation issues with the schools. He stated
that an invitation was given to the First Selectman inviting two members of the
Board of Selectman to be part of the committee.




Board of Selectmen Budget Workshop

Ms. Vanderslice reviewed the department budgets that indicates where we are
today in the budget process. Ms. Vanderslice noted a change in the Health Dept
Budget for the purchase of a new vehicle that has been changed to the purchase
of a used vehicle. She also noted that she is refunding her raise back to the
Town for FY2016.

Having no further business, the meeting adjourned at 9:36 p.m.

Jacqueline Rochester
Recording Secretary
(Taken from video)
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Ellen M. Essman
59 St. Johns Road
Wilton, CT 06897
October 19, 2015

Dr. Kevin Smith
Superintendent
Wilton Public Schools
Wilton, CT 06897

Dear Dr, Smiith:

Attached are the enrollment projections for 2015. The objective of my work is to provide
a basis for next year’s school budget. In order to provide a sense of the future enrollment
in the school system, I have also included projections for years 2017 through 2023,

The reports include:
® Preschool census and kindergarten projections

* Enrollment Projections K-12
»  Grade Group Totals

»  Notes

[ 3

Comparisons of projections and actual numbers the next year
*  Methodology for doing projections

o List of variables that affect enrollment

*  Bnrollment projections on one page

°  Accuracy

I'have included the methodol gy as background for new board members and as reference
for the future. .

I'am planning to attend the Board of Bducation meeting on October 22, 2015 at 7:00pm.

Sincerely,

Ellen M. Essman

Enclosures, as stated
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WILTON PUBLIC SCHOOLS
2015 ENROLLMENT PROJECTION NOTES

. See addendum on methodology for notes on process

- Wilton’s projection model uses a 5 year average migration and continues the past
practice of placing more weight on the recent years,

. The migration numbers from grade 8 through 12 have ranged from minus 24 to plus 5
during the past five years, Next year’s projection is minus 25 for this grade group,
Previous speculation suggested that this may be due to increased affluence in the
town and that more families are using private high schools.

. The Wilton birth rates for 2011-2014 are lower than the period 2006-2010. In 2016,
the projected kindergarten enrollment is 236; this is a decrease of 56 students from
the highest enrollment of 292 actual kindergarten enrollments at October 1, 2010.
Additionally, it should be noted that in 2012, Connecticut was ranked in 34% in birth
rates in the United States. This data wasg provided by “CT by the Numbers”, an

independent organization that utilizes data from the US census to extrapolate thig
figure.

. The projection indicates that overall enrollment will decline by 82 students. This

pattern then continues in a steady decline. This should be monitored closely, New
housing starts or significant increase real estate transactions could impact this
prejection. Finally, an improved economy, could impact the school enrollment as
well resulting in higher migrations to private school as well as the migration in and
out of our town,

. 'The net migration for all grades was -78 this year, compared to the 2014 projection of
-61, perhaps suggesting that the enrollment decline is slightly faster than projected in
prior years. Although overall enrollment is projected to decline from 2016 through
2023, the net migrations are projected to be +23 and the overall decline is due to the
lower kindergarten numbers. The cohort retention method will adjust itself to reflect
this if it is indeed a trend,



Wilton Public Schools
Methodology for Enroliment Projections

. Obtain the previous year’s enrollment projections. You will need the October first data for each
grade level K-12 for the last five years. That is, for 2015, I needed the data for 2010~ 2015,

This data will also have the migration numbers for each year. They are the numbers under each
line on a diagonal as the students moved from grade to grade. For instance, in 2010 the
kindergarten had 292 students. You would expect to have 292 in the first grade in 2011. However,
history shows that were 313 students in the first grade in 2011. This is an increase of 21. So the
diagonal number is 21. That is the history for one year. As you read herizontally you will see the
migrations for each class and the net total migration for 2010-2011 of plus 44. Since this is history
none of these numbers change and can be copied for every year up to the year you are doing.

Obtain the October 1 enrollment numbers for each grade for the year you are doing. To do the
2015 report [ then placed these numbers a: few lines below the historical data ending with 2015.

. The next job is to calculate the new history — the migrations from 2014 to 2015, Since the 2014
kindergarten was 262 and the 2015 first grade was 286, the migration is 24. Continue to work
your way across the page. You should have 12 migration numbers. The total of these is the total
net migration which is plus 12. This is the net number of students who migrated into the system
from October to October OTHER than changes due to graduation and new kindergarten.

As a check to that your math is correct, the following should equate:
2014 total enrollment 2014 seniors + 2015 kindergarten
+ Total net migration 2014 to 2015 = 2015 total enrollment

Translates to: 4182 — 326 + 236 +12=4104

. Your next job is to calculate the migrations numbers you are going to use for future years. |
average the most recent three years for each grade change for the total, the most recent four years
and the most recent five years, Then I average these three numbers. This helps to smooth any
anomalous data since the older years will beconie less and less important before they drop off the
chart. For instance, this year the last three years of migrations from kindergarten to first grade was
(18+10+24) divided by 3 = 17. The last four years gave (15+18+10+24) divided by 4 = 17. The
last five years gave (21+15+18+10+24) divided by 5 =18. The average of these three numbers is
calculated as follows: 53 divided by 3 = 17 to the nearest whole number. Migrations must be in
whole numbers since students always come in whole numbers! Since you must average to whole
numbers, the sum of the averages for the twelve changes may not exactly match the average for the
total migration. Previous experience used total migration as the most significant and gave it
priority over the rounding of individual grade level migrations. This means that you may have to
alter the rounding of individual grade level migrations so that the sum of the grade level migrations
is exactly the same as the total migration.

- You must project each subsequent year in order, starting with 2015. Take the 2015 kindergarten of
236 and promote them to first grade, adding in the new migration of 17 gives you 253 for the
Page 1 of 2



WILTON PUBLIC SCHOOLS
ENROLLMENT PROJECTION VARIABLES

The cohort retention system is used by the Wilton system to build a projection by using
the history of enrollment numbers. This will result in a good prediction as long as the
trends in town remain about the same as they have been for the most recent five years.

The following factors can affect the projectioﬁs.

1

6'

7.

Housing Starts

*  Fewer building projects than usual would mean the projections may be too high.
* More building projects than usual would mean the projections may be too low.

Housing Market

* More houses on the market, especially if a significant number are vacant, would
mean that the short-term projections may be too high.

¢ Fewer houses on the market would mean that the short-term projections may be
too low.

o This factor tends to be self-correcting and not affect long-term projections.

Birth Rate

o The Wilton system uses the Preschool Census taken annually in order to prepare
the projections for Kindergarten. This is the most difficult part to predict. If the
census is too high, our projections will be too high. If too low, we will be low.

Private / prep school preference rates

Parochial school capacity and preference rates

Perceived quality of schools

Trends in school start age — tendency to hold children back a year.,

Others could be listed, These are the factors most often mentioned and which seem most
significant.

Note that the projection model calculates that past trends will continue, so it reflects
historical change. The model adapts to history when rates of change are altered, but not
immediately. The model will adjust itself in future iterations to accommodate new trend
levels while it smoothes out short term volatility.

8.

General Economic Conditions



G10Z/2e/0L pieog ay) Ag pamaiiay
G1L0¢ 0O ‘uewss3 us|g Aq pasedald suoiosloly

Jooyos ul 384 10U Ing uioq uaIpjiysy

S|o0Yos no up ApueLino sjuspnys

8¢/¢ 68L | LE8 | 06 |88zl |9¢8e | 0Z |[Ppee |66z |cec|vee [zoe[osz|z1e [e8z | 82z | 922 | voz ¥9¢ | €8L | 8. | 020C

B6¥2¢ S¥8 | L98 | 616 [96C)L |/¥6C | 0T |Zl€|.e€ |€0E |6EE [¥eE |80E | 222 | OIS | 822 | €22 | 192 | 652 LvZ | 81 | 6102

L68¢E ve8 | 098 | 166 | ¥8CL |686C | OC |ZlE |0zE |S¥e | L0S [6¥e [cee (Lo |0z [ L1 |22 | 85z | 952 | zve 87 | 8LOC

£56¢ 8C8 | £88 | L00L | 6LEL | LSOV | 0T |l2€ |SLE |gze|6¥e|sle [0Se |vES | 90E | L2 | OO¢E | 852 | 52 6€¢ | 8L | LL0T

ccy 858 | 006 | 920l |9LEL [0ZLy | 0T |lee |oee |€ce |zee | 6G¢ [8le [6ve [cee | 10 |99z | 167 | €52 | 9ez 84 | 8L0¢C

oLy LG8 | 2.6 [6LOL | O¥EL 202V | 0T |L¥E |veE |BES |/Z28 |2ve |09 | Z1E | 8YE | 52e | 962 | Loz | 982 9¢c¢ | 8Z | GlOT

..-I,:I.L..I-!.l..:..i.....-I,TE:I.I-I-I..I.I.I-I-.l.l.l.l-.....I.......I-I,I.I-I.I.I.i....-l-.

8Lt €88 | BL6 | /¥0L | €G€L 082V | 0T |[9Z€ | /€€ | SVE |S¥E | ¥PE | L¥E | 2OE | LIE | ¥¥E | €2c | 882 | 57 | 297 | 87 viog

43 133 oL 6 8 L 9 S 14 € 4 L A

Pre K
Year,

K-12 (wlo PreK &
Out of District)
PreK-2-

3-5
6-8
9-12
Total PreK-12

Out of District

G102 1240300 - SNOILO3rodd LNJINTTOUNT STOOHIS 2179nd NOLTIM



