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MEETING ROOM B, WILTON TOWN HALL

PRESENT: First Selectman Lynne Vanderslice, Richard Dubow, Michael Kaelin,
David Clune, Lori Bufano

GUESTS: Pat Sullivan — Assistant Town Counsel, Anne Kelly-Lenz, Sarah Taffel,
Paul Burnham, Deborah McFadden, Tom Dubin, John Kalamarides

OTHERS: Members of the Press and Members of the Public
Ms. Vanderslice called the meeting to order at 7:00 p.m.

A. Executive Session
- Discuss Conservation Commission Candidates, Mark Minor, Colleen
O’Brien and John Wilson
- Discuss Economic Development Commission Candidates, John Kelly,
Doug Bayer, Phil Murphy, Pam Brown and Gil Bray

Out of Executive Session at 7:30 PM
B. Consent Agenda

Ms. Vanderslice made a motion to amend the Agenda to add an additional item to the
Discussion as ltem #10 — Eversource Rebates. Motion was seconded by Mr. Clune and
unanimously carried. Motion made to by Dubow to approve the consent agenda as
follows second by Clune unanimously carried.

Minutes
- Board of Selectmen Meeting — April 4, 2016
- Board of Selectmen Special Meeting — April 7, 2016

Refunds
- As per Tax Collectors Memo dated April 12, 2016



C. Discussion and/or Actions

1

MDBC Review

Assistant chair of the Miller-Driscoll Building Committee (MDBC) Glenn
Hemmerle presented a status report on the Miller-Driscoll School Building
project. He reviewed the financials and three key issues that were
addressed at the Miller Driscoll Building Committee Meeting. Those issues
discussed were additional hazmat work, decision on floor coverings and
schedule change from the original plans.

Mr. Hemmerle noted the original bonding at the town meeting was
$50,022,000 for the project. He stated that once design documents were
finished and actual bids were received, those numbers changed a bit. As of
April 7, there is $5.277 million in contract savings. Mr. Hemmerle then
updated the selectmen on recent information regarding state reimbursement
for the project.

Mr. Hemmerle noted that in response to questions and concerns by parents
about the scheduled four weeks of abatement of the disconnected former
preschool, the building committee and Turner have reexamined scheduling
and a decision was made to move all abatement work to the summer when
school is closed and students and staff are not occupying the building as
was the original stated objective of the committee. Mr. Hemmerle also
shared that the scope of abatement testing had been expanded to test
caulking previously presumed to contain PCP’s but which had not been
tested. He also noted that additional costs for the testing and abatement will
be covered by contingency funds.

Ms. Vanderslice noted that there have been no issues to date with
abatement work, and clarified that the students have been safe up until now
when re-entering the school following any abatement work that has been
done to date. Mr. Hemmerle also clarified that the schedule change is not in
response to any problem, but wanted to be responsive to the public and
parents who have expressed concerns.

Mr. Hemmerle noted that the floor coverings for the classrooms will be
covered in a carpet like material vs. VCT tiles. He noted that cost of the
carpet like material is a little more costly, but that maintenance would be
more cost efficient. Additional cost to come out of contingency.

As a result of Turner reexamining the scheduling, Mr. Hemmerle explained
that the school will be ready for re-occupancy as of September 2017, more
than three months faster than the original phasing plan proposed and will not
disrupt the 2017-2018 school year.

Mr. Hemmerle stated that the MDBC traditionally met on the first Thursday of
every month but the schedule has changed and they now meet on the
second Thursday of every month with the next meeting being on May 12,
2016 at 5:00PM at the WHS Library Mezzanine.
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Ms. Vanderslice asked that a more detailed financial report from the MDBC
to the Board of Selectmen continue on a monthly basis. Mr. Hemmerle to
work with CFO Anne Kelly-Lenz on the detail level of the report requested.

2. Inland Wetland Disturbance Fee
Ms. Vanderslice reviewed the request for refund of fees relating to Attorney
Casey Healy letter (attached) and all individuals that were impacted by those
fees. She noted that she calculated the difference under the new fee
method vs. what was in effect at that point and time. Calculations were
$96,000, under new adopted fees it would be $58,000 with a difference of
approximately $37,000. Ms Vanderslice then asked Pat Sullivan, the
Town’s Assistant Town Counsel to comment. Ms. Sullivan noted that she
reviewed Atty. Healy’s letter, looked at the statute and researched cases to
figure out what is going on. She noted Statue 8-1C Fees for Municipal Land
Use Applications and statute 22A- 42A(e) Inland Wetlands. She stated Case
Law for a supreme court case in 1995 Pollio vs Planning Zoning &
Commission for the Town of Somers and Avalon Properties vs. Inland
Wetland Commission for the town of Trumbull from 1996 (a trial court
decision). She noted that if the fees were to be challenged and if the court
were to find the fees to be excessive then they could be reasonably be
refunded. Ms. Vanderslice noted that the fees that were just adopted was
what was previously in effect prior to 2013. Mr. Dubow posed the question if
there was a corridor with regard to the reasonableness test somewhere
between what was paid and what the current formula would produce. He
also questioned if we have the ability to have two-tiered fees to charge for
unusual costs incurred. Ms. Sullivan that this is a good cure at this moment
and noted that going forward could do an analysis of a formula that was two-
tiered but also noted that there may already be something in place. She
noted she would have to review further. Mr. Kaelin made a motion to refund
the difference in fees to all individuals. Motion seconded by Ms. Bufano and
unanimously carried.

3. Discussion and Approval of the Purchase and Installation of Stadium High
School Sound System by the Football/Lacrosse/Field Hockey Programs
The three athletic booster groups of Wilton (Wilton Football Boosters, Wilton
Lacrosse Association, and Wilton Youth Field Hockey) have collaborated to
gift the town with a new public address sound system for Fujitani Field at the
Wilton High School football stadium. The three groups made the offer
through the Town’s Parks and Recreation Department and will pay for the
purchase and installation of the new sound system. Ms. Vanderslice noted
that the volume would be set and controlled by Parks and Recreation and
the volume would be set lower than what it is now. Motion made by Mr.
Dubow to accept the generous gift offered by the booster organizations.
Motion seconded by Mr. Clune and unanimously carried. Mr. Dubow noted
that on behalf of the Board of Selectmen wanted to show the Town’s
gratitude to the booster associations for their gift.
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4. Arrow S3 — Extension of Maintenance Agreement for Current Telephone
System
Ms. Vanderslice reviewed the agreement. She noted that the agreement is
for 6 months as the new telephone system which has been purchased will
soon be installed. Motion made by Mr. Clune and seconded by Mr. Dubow
and unanimously carried.

5. Financial Report - CFO
CFO Anne Kelly-Lenz reviewed the attached financial report with the Board
of Selectmen.

6. Legal Review Committee - RFP
Ms. Vanderslice began discussions on legal counsel and what the various
neighboring towns currently have in place. She reviewed a survey of various
towns that indicated preference for either inside (employee) or outside
counsel (non employee). She noted that she was able to speak to the First
Selectman in Westport and that Westport retains a Town Counsel that is
paid (Counsel works for the firm of Berchem, Moses and Devlin), and also a
paid Assistant Town Counsel that works full time in the town of Westport that
was also employed by the same firm. She noted that the workload for the
Town of Westport warrants a full time Assistant Counsel on site. She also
noted that she attended the First Selectmen’s Luncheon recently and that,
with the exception of Westport all the Towns in attendance (approximately
11) have a Town Counsel that is from an outside firm.

Mr. Clune distributed to the selectmen a draft RFP to work from (copy
attached) with regard to the search for Town Counsel. He noted that the
RFP is written so as to address that the firm/individual can suggest what they
think is the best manner to provide town counsel services for the Town. Mr.
Kaelin noted the only obstacle he sees with that is that the Town charter
notes that the Town Counsel as an officer of the Town which would be an
individual and not a firm. Mr. Dubow posed the question if Mr. Clune thought
in terms of a two tiered RFQ/RFP process or if the document was blended.
Mr. Clune noted that it was the document was blended.

Mr. Kaelin stated that the board should appoint a legal review panel to edit
the draft RFP prepared by Mr. Clune and make a proposal for approval at
next Board of Selectmen meeting. Mr. Kaelin and Mr. Clune to review the
RFP and have a proposal for the Board of Selectmen by the next meeting.

7. Board/Commissions Vacancy Procedures
Ms. Vanderslice reviewed the proposals from the RTC and DTC and noted
that both political parties key points supported a petitioning process that
required 150 signatures.

Ms. McFadden, Tom Dubin and Paul Burnham of the DTC all spoke
regarding the nominating process for both elected and board/commission
nominees. Ms. McFadden noted that the DTC and the RTC preferred to
maintain the previous system where the parties undertook all vetting and
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recommendation for candidates and where both parties invited unaffiliated
voters who show interest in vacancies on boards/commissions. The
discussion continued and focused on how many signatures an unaffiliated
candidate would need to collect.

Discussion followed on how the town committees could be more open to
unaffiliated candidates.

Mr. Dubow noted that he would encourage unaffiliated voters to go through
either the democratic or the republican town committees if interested in
vacancy on a town board/commission.

Ms. Vanderslice noted that she did not feel we be encouraging one pathway
over another. She stated the Town is trying to remove stumbling blocks to
encourage all citizens to participate.

Mr. Clune noted that with regard to political parties being open to unaffiliated
voters, there is language there, but felt that there could be more. He noted
that the process should be as open as possible and the petitioning process
could be a roadblock if have to get 100-150 signatures.

Mr. Dubow noted that the vetting process of the political parties has been
more robust than that of the Board of Selectmen and the board normally
schedules approximately 15 minutes with individuals. He stated that he
would be comfortable with the petitioning process for unaffiliated voters and
getting 100 signatures.

Ms. Bufano noted she thought the process should be comparable to what is
undertaken by the town political parties.

Mr. Kaelin noted that even if you are serving on an appointed board, you are
serving the Town in a representative capacity and felt the number of
signatures needed for the petition process should be on the high side.

Ms. Vanderslice posed the question to the Board of Selectmen of no change
be made to the current process for appointment to the boards/commissions.
All members noted there should be change.

Next question posed by Ms. Vanderslice is what changes should be
considered? If democrat or republican, voters should go through your
nominating committee to be considered for an open position. Mr. Kaelin
noted that only changes would be made with respect to unaffiliated voters.
Motion made by Mr. Kaelin to make changes with respect to unaffiliated
voters. Motion seconded by Ms. Bufano and unanimously carried.

Motion made by Mr. Dubow that a threshold of 100 signatures is required for
an unaffiliated voter to self nominate and be considered to fill a vacancy or
be nominated for full term. Motion seconded by Ms. Bufano and carried 3-2
with Ms. Vanderslice and Mr. Clune opposed.
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Mr. Kaelin suggested that positions posted on the website should note if that
position was previously filled by a republican/democrat/unaffiliated. Ms.
Vanderslice suggested the website should be set up to show what vacancies
are available on all boards/commissions and what the terms are along with
what party created the vacancy.

8. Appointments/Reappointments
After discussion in Executive Session, a motion was made by Mr. Dubow to
appoint Colleen O’Brien to the Conservation Commission. Motion seconded
by Mr. Clune and unanimously carried.

Follow-up discussion to take place at the next Board of Selectmen meeting
with regard to the Economic Development Commission

9. Miscellaneous Other Business
None.

10.Eversource Rebates
CFO Anne Kelly-Lenz reviewed the two rebate checks received that relates
to the installation of the boilers at Middlebrook and Cider Mill School. She
stated that as the Cider Mill project has already been bonded that she is
looking to put rebate received for both Cider Mill and Middlebrook toward the
Middlebrook project to reduce bonding for that project. Motion made by Mr.
Kaelin to apply the two Eversource rebate checks to reduce the amount of
money to be bonded for the Middlebrook project. Motion seconded by Ms.
Bufano and carried 4-1. Mr. Dubow opposed, suggesting instead the funds
be set aside for future energy saving projects.

B. Reports

First Selectman’s Report
Reminder — Wednesday April 20, 2016 is a panel discussion on protecting our
families from the heroin opiate epidemic at the High School at 7:00 PM

Saturday April 23, 2016 is the Townwide Litter Clean up from 9:00am — 12:00pm
and kicks off at the Town Green

Saturday April 30, 2016 is April POOLS Day. The Fire, Police and Dive Team
are raising awareness about water safety now that summer season is beginning.

Tuesday May 3, 2016 is the Annual Town Meeting to be held at the Clune Center
this year.

Department of Public Works - Ms. Vanderslice noted that a couple of DPW
workers were recognized with a letter from a citizen who complimented them for
the efficient way they removed a 100ft pine tree which fell over into the road
blocking the cul-de-sac. Charlie Sterling, Frank Delvecchio, Bob Flemming, Mike
Moran, Roger Vibbert, Mark Johnson and Tommy Pasiuk were thanked for their
good work.
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Police - Police are out during the month of April conducting their Distracted
Driving initiative. First day of the initiative they had 13 stops and today is
continuing across from town hall.

Conservation Commission - invasive dead tree removal and clean up began
along river road. They will be replanting and this process will be an ongoing
annual event.

Selectmen’s Reports

Mr. Dubow

Thanked the Energy Commission under the leadership of Bruce Hampson and
others members for work they do and for no doubt being major contributors with
helping to the receive the rebate checks received from Eversource.

Mr. Kaelin
Wilton go green festival will be taking place on May 1, 2016 and encourage all to
attend.

Mr. Clune

Wilton Youth Lacrosse hosted a tournament this week (2000 participants).
Economic Development Commission put together, on a pilot basis, a link that
was distributed to all participants that said when you are Wilton and are in need
of finding places to go relevant to their needs, the link gave directions to
individuals to help find different places.

Ms. Bufano
Ms. Bufano noted the Town Clean on Saturday (4/23/16) and encouraged all to
participate.

C. Public Comment

D. Adjournment — Having no further business, motion made by Mr. Kaelin to adjourn
meeting at 9:35PM. Motion was seconded by Mr. Clune and unanimously
carried.

e A

Jacqueline Rochester
Recording Secretary
Taken from Video
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February 4, 2016

To be delivered by hand

The Honorable Lynne Vanderslice 18T SELECTMANS OFFIcE
Town Hall

238 Danbury Road FEB 08 2016

Wilton, CT 06897

Re: Inland Wetlands Commission — Revised Fee Schedule

Dear Mrs. Vanderslice:

With reference to the enclosed draft minutes of the Inland Wetlands Commission public hearing held on
January 14, 2016, following the close of a public hearing held by the Commission regarding the fee
schedule for applications filed with the Commission, the Commission approved a revised fee schedule.

By my letter to the Commission under date of January 14, 2016, I advised the Commission that in my
opinion the existing “project wide disturbance” and “commercial development” fees levied by the
Commission violated Section 22-42a (e) of the Connecticut General Statutes. As attorney for Wilton Youth
Football, Patrick Downend and Michael Lindquist, I requested that the project wide and commercial
development fees that the Commission charged on their applications be recalculated under the new
schedule and that the excess fees charged to them be refunded. With reference to the draft minutes, it
appears that the Commission does not believe it would be “appropriate” to provide refunds.

I hereby request that the Board of Selectmen authorize: (i) the recalculation of the fees charged to Youth
Football and Messts. Downend and Lindquist and (ii) the refund any excess fees. Inote the following in
the minutes:

1. Commission Chairman Hall stated that “it’s important to ensure the fees are in sync with
other area towns.”

2. Environmental Analyst Mike Conklin stated that a comparison was completed to confirm
what other municipalities charge and that he did not find any other municipality that based
their application fee on project wide disturbance.



The Honorable Lynne Vanderslice
February 4, 2016
Page 2 of 2

3. Mr. Conklin advised the Commission that he spoke with Town Counsel Patricia Sullivan

who opined that charging a project wide disturbance fee is not within the jurisdiction of a
wetlands commission.

4, Mr. Conklin also advised the Commission that Town Counsel Sullivan “warned” him that
the current fee schedule could be considered “punitive.”

Wilton Youth Football and Messrs. Downend and Lindquist are entitled to a refund of the excess fees
charged them for the reason that those application fees violated State statute as recognized by the
Commission in revising its fee schedule.

Respectfully submitted,

JCH/ko

Enclosure

cc: Mr. Kevin Wall — Wilton Youth Football
Mr. Patrick Downend
Mr. Michael Lindquist



INLAND WETLANDS
COMMISSION
Telephone (203) 563-0180
Fax (203) 563-0284

TOWN HALL
238 Danbury Road
Wilton, Connecticut 06897

CHARTER 1802 ] g
=SEAL=

MINUTES

January 14, 2016

PRESENT: John Hall, Chairman, Liz Craig, Tom Burgess, Nick Lee, Mark Andrews

ALSO PRESENT: Mike Conklin, Environmental Analyst; Liz Larkin, Recording Secretary;
Kevin O’Brien, O’Brien Premiere Properties; Tom Quinn, Peak Engineers; Rob Sanders, Rob
Sanders Architects; Richard Branch, Property Owner

ABSENT: Dan Falta, Rick Stow (notified of intended absence)
I. CALL TO ORDER
Mr. Hall called the meeting to order at 7:31 p.m.
II. PUBLIC HEARINGS
A. Regulation ]Rev.ision for Inland Wetlands Fee Schedule

Mr. Conklin read the documents into the record including the letters from O’Brien Premiere
Properties, and Gregory & Adams in their entirety. Mr. Quinn asked that Mr. Conklin read Ms.
Sesto’s letter as well, which he did.

Ms. Craig asked if DEEP responded with any feedback from the package of information that was
provided to them in December. Mr. Conklin confirmed that they did not respond within the 35
days they are allotted per state statute.

Mr. Hall explained that the commission is revisiting the current fee structure in place since
September 1, 2013 whereas the activity fee is based on the disturbed land project-wide. He
indicated that he did not remember approving the current fees in 2013. He thinks it’s important
to ensure the fees are in sync with other area towns. Mr. Conklin stated that a full comparison
was completed to confirm what other towns are charging, and the fee based on disturbance
project wide was not something he found anywhere else. He confirmed he spoke with Town
"Counsel and they recommended removing the pIOJect wide fee as thlS 1s not in the Junsdlctlon of
_the Weétland Commission. '

Ms. Craig stated that even though an activity is not in a regulated area, it will still change how
the water moves in the area. She stated that how much water a property will hold is important to
this commission. Mr. Hall stated that if someone wants to disturb their wetland, they would be
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required to come through this commission and this will not be affected by the fee schedule.

Ms. Craig asked if this discussion would be taking place if Ms. Sesto was still in charge. Mr.
Conklin confirmed this is just being brought up now as we just started getting push back from
residents and land use professionals. He stated that the Lindquist application for a service station
and used car sales had a request for a lower fee and the commission denied this request. Mr.
Conklin explained that there were no large developments that came in since then, so there was no
initial indication that there was a problem. Mr. Conklin stated that Ms. Sullivan of Cohen &
Wolf, town counsel, warned him that the current fee structure could be considered punitive. Mr.
Hall went further to state that some projects only have a small area of disturbance but a lot of
intensive use with no buffer. Ms. Craig asked if the proposed fee schedule will cover the costs of
the department. Mr. O’Brien responded that the fees are not in place to cover salaries as it is a
self-sustaining department. Mr. Quinn added that this should not be a pay as you go operation.
Mr. Hall added that Mr. Healy’s letter clearly cites what can be charged based on the regulations.

Mr. Quinn stated that developers and engineers want to do the right thing by staying as far from
wetlands as possible. He suggested having a bonding system that returns the funds if the builder
is keeping with the approved plans. Mr. Andrews stated that there are enforcement fees that the
commission can charge for unpermitted work. Mr. Quinn confirmed it costs his clients about
$20,000 for him to prepare a plan and asked why the commission would charge the same amount
just to review plans that are already completed.

The commission then discussed some loopholes with the current fee schedule. The example Mr.
Conklin provided was for the property directly across the street from Town Hall. The proposed
activity is to repave the entire parking lot where 9 spaces are within the regulated area. The
owner could potentially bring in smaller pieces of the proposal and save spending activity fees.
This could be an issue as the town does not get to look at the entire property to properly protect
the resource. Mr. O’Brien stated that it does not make sense to charge for disturbance on a
subdivision as the plans are hypothetical and typically change. Mr. Quinn added that Planning
and Zoning looks to ensure slopes are at acceptable levels. Mr. Sanders stated that the 100 foot
buffer is the wetlands jurisdiction. Mr. Conklin stated that tying a $200 per lot fee to
subdivisions that are not regulated would not be fair.

Ms. Craig asked if there is any encouragement for builders to create more low-impact
development. Mr. Conklin confirmed that Planning and Zoning has site coverage maximums.
Mr. Hall stated that not many applications this board receives are excessive and he does not think
it is appropriate to alter land use by charging fees. He confirmed that all additional charges
should be based on the regulated area and Mr. Andrews agreed. Ms. Craig stated that uniformity
is important so it would make sense to charge for disturbed land in the regulated area across the
board and remove the $200 per lot fee when reviewing a subdivision. Mr. O’Brien confirmed
that this will need to be approved by the Board of Selectman prior to being put into place.

Mr. Burgess MOVED to APPROVE the Fee Schedule as altered with uniformity for all three

scenarios to be the base fee + $200/1,000 square feet of disturbed land in the regulated area only,
SECONDED by Mr. Lee and CARRIED 5-0-0.

Mr. Lee MOVED to APPROVE the new Significant Application Form to reflect the amount of
disturbed land in the regulated area, SECONDED by Mr. Burgess and CARRIED 5-0-0.
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M. Hall and Mr. Andrews stated that they did not feel it would be appropnate to provide refunds

_for application fees received under the “project-wide™ fee schedule since September 2013 and
asked that this recommendatlon be shared with the Board of Selectmen. ' -

APPLICATIONS TO BE REVIEWED

A. WET#2369(I) - BRANCH — 14 Stonecrop Lane — additions and alterations to existing
residence

Mr. Sanders provided revised plans to the commissioners and explained the site as being 2 acres
in size with half the lot in New Canaan. The proposed addition will be 945 sq. ft on the home
that was built in 1968. In conjunction with the addition, the existing systems will need to be
replaced. The septic is being placed close to the house and Mr. Sanders showed how this w111
work with the existing 20 foot slope.

Mr. Sanders explained that the previous second floor addition is being removed as it is in poor
shape and this new addition will extend to the terrace. He noted the regulated area runs right
through the existing home and the septic will be entirely in the regulated area. Mr. Sanders
stated that they completed percolation tests and found good soils in the proposed septic area.

Mr. Sanders admitted that the amount of fill to be deposited is more than the 60 cubi¢ yards that
was shown on the septic plan so the application is not accurate. The increased amount of fill to
be deposited due to the subsurface drainage will be more than 100 cubic yards so the application
would fall under the Significant Level Activity. The commission discussed the best way to move
forward from here and it was decided they would have to re-submit a Significant Level
Application and provide the required notice to neighbors.

Mr. Hall suggested that a construction sequence and access plans be prepared. Mr. Sanders
confirmed the contours on the current plan are level with the proposed septic at the edge of the
100 feet. Mr. Andrews asked that the contour lines be extended throughout the entire parcel.

M. Lee noted that the cultecs will be installed first, then the septic. Mr. Sanders agreed with this
sequence and confirmed they will work from the back to the front of the site.

Mr. Hall asked if the soil and erosion measures are okay as proposed. Mr. Sanders confirmed
they are as they are not changing the contours. Mr. Hall added that there is vegetation at the
bottom of the slope. Mr. Conklin stated that he discovered a violation during his recent site visit.
He indicated that many mature trees were cleared on the slope which needs to be addressed via a
corrective action permit. Mr. Conklin suggested rolling this violation into the current proposal to
save time and money for the owners. He advised the homeowner, Mr. Branch, that he should
add a generator location and LP tanks so that he can get everything he wants on one permit.

Mr. Lee suggested a low boulder wall at the top of the slope to keep the disturbance out of the
regulated area in the future. Ms. Craig asked that they stabilize the slope with vegetation. Mr.
Hall asked that all trees that were removed are placed on a map so that the commission can
determine what significant mitigation will need to be installed.

The applicant and his agent will proceed with the current proposal under the Significant Level
Application and will handle the violation separately.
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PUBLIC ADVERTISEMENT

[Insert Town Seal]

The Town of Wilton, CT, is requesting proposals from qualified attorneys or law firms to provide legal
services as Town Counsel.

By the Town Charter, Wilton's Town Counsel is an appointed officer position. See
http://www.wiltonct.org/departments/townclerk/documents/towncode.pdf.

As described in § C-44 of the Town Charter, Town Counsel is the chief legal officer of the Town and
provides legal advice and opinions on the legality of Town actions and proposed Town actions,
approves notices of the Town Meeting and is expected to give legal counsel and advice to officials and
represent the Town in actions or contested matters before any court or governmental agency.

The Town Counsel shall be a member in good standing of the bar of the State of Connecticut. While in
office, the Town Counsel shall hold no other elected or appointed office or position of the Town of
Wilton.

A copy of the Request for Proposal can be obtained at [INSERT WEB LINK] or the First Selectman's
Office, 238 Danbury Rd, Wilton CT, 06897 between 8:30 AM and 4:30 PM Monday through Monday,
May 16, 2016 '



At the discretion of the Town of Wilton or the Legal Review Panel, Respondents submitting proposals
may be requested to make oral presentations as part of the evaluation process. The Town of Wilton
reserves the right to retain all proposals submitted and to use any ideas in a proposal regardless of
whether that proposal is selected. Submission of a proposal indicates acceptance by the firm of the
conditions contained in this RFP, unless clearly and specifically noted in the proposal submitted and
confirmed in the contract between the Town of Wilton and the attorney or firm selected.

It is anticipated the selection of an attorney will be completed no later than July 29, 2016. Following
the notification of the selected attorney, and approvals by the Board of Selectmen, it is expected that an
engagement letter will be executed between both parties within 30 days of all approvals.

RFP Schedule
RFP Publicly Issued and available at [INSERT Monday, May 2, 2016
WEB LINK]
Intent to Respond due Monday, May 16, 2016
Questions from Respondents Monday, May 30, 2016
Answers distributed to all respondents Monday, June 6, 2016
RFP Submissions due to First Selectmen's Office | Friday, July 1, 2016 by 4:30 PM
Evaluation of Responses and interviews as Weeks of July 11 and July 18, 2016
necessary,
Award of Contract/Retainer Friday, July 29, 2016

A. Description of Wilton, CT

The Town of Wilton operates under a Board of Selectmen, Town Meeting form of government. A Town
Charter, Code of Ordinances and Code of Ethics govern operation of the Town.

The Town of Wilton serves an area of 27.3 square miles with a population of approximately 17,965 and
provides the following services to its citizens: Police Protection, Fire Protection, Parks and Recreation,
Road Repair, Street Lights, Snow Removal, Transfer Station, Recycling, Animal Control, Social
Services, Educational and General Government Services, as well as support for the Wilton Public
Library, Wilton Volunteer Ambulance Corps, Ambler Farm, Trackside Teen Center and other services
provided by not-for-profit organizations.

If selected, the Respondent’s principal contact with the Town of Wilton will be Lynne Vanderslice, First

Selectmen, an elected representative, who will manage the legal issues presented to Respondent as
Town Counsel.

B. Minimum Qualifications for Consideration:

The Respondent must meet the following minimum criteria to be given further consideration. Failure
to meet the minimum criteria will result in the Respondent’s rejection by the Town.

Attorneys performing services for the Town must be a member in good standing of the Connecticut Bar
who are qualified to perform the Scope of Legal Services described below and have:

1. strong background in Connecticut Statutes relating to municipal governance law and
relevant state regulations.




2. Compensation

Compensation for services shall be a fixed price for each year of the two-year or three year term of the
agreement. The fixed fee shall include a minimum number of hours to be allocated to Town legal issues.
On a monthly basis, the attorney will provide the Town with a statement detailing the services provided.

3. Recourse for Town

Following engagement, should the Board of Selectmen find that the attorney failed in any material
respect to perform her obligations under the agreement; the Board of may cancel the agreement and the
attorney shall be liable for damages from such breach including reasonably foreseeable incidental and
consequential damages. Should the Town find that the legal services provided under the terms of this
agreement precludes the Town from administering its duties in an efficient manner, the Town of Wilton
may cancel the agreement upon 90 days written notice to the firm. In such event the Town shall
compensate the firm at the pro rata hourly rate for service performed through the effective date of the
cancellation which shall be in full and complete satisfaction for the firm’s claims. The firm shall
promptly return all work papers and work in progress to the Town. The firm shall provide the Town at
least 180 days prior written notice of its intent to terminate any agreement.

C. Oral Presentations During the evaluation process, the selection panel may, at their discretion,
request any one or Respondents to make oral presentations. Such presentations will provide
Respondents with an opportunity to answer any questions the selection panel may have on a proposal.
Not all attorneys or firms may be asked to make such oral presentations.

D. Final Selection The selection personnel will recommend a Respondent for approval by the Board of
Selectmen. It is anticipated that a Respondent will be selected in July 2016. Following notification of
the Respondent selected, and contract approvals by the Board of Selectmen, it is expected a contract
will be executed between both parties before August XX, 2016. In the event that a contractual
agreement cannot be reached with selected Respondent the selection Panel will move to the next
Respondent. ' ‘

E. SUBMISSION OF PROPOSAL
1.  PROPOSALINSTRUCTIONS

By submitting a proposal, Reépondent represents they have thoroughly examined and become familiar
with the scope of services outlined in this RFP and are capable of performing the work.

All Respondents are required to submit the information detailed below. Responses shall be
organized and presented in the order listed below to assist the Town in reviewing and

rating proposals. Responses should be presented in appropriate detail to thoroughly respond to
the requirements and expected services described herein and presented and clearly marked in the
order within this written proposal.

a) Table of Contents to include clear identification of the material provided by section and number.

b) A letter of transmittal indicating Respondent's interest in providing the service and any other
information that would assist the Town in making a selection. This letter must
be signed by a person legally authorized to bind Respondent to a contract. This letter also must
affirm that Respondent has made themselves knowledgeable of those matters and conditions in



m) A detailed proposal regarding the costs and expenses involved for the provision of

n)

p)

Town Counsel services including any retainer, hourly rates of personnel providing
these services, discounts, invoiced expenses, annual caps, and other costs involved.
Please also detail any administrative costs that the firm/individual will bill the Town.
For example: copier, computer research, postage, messenger, long distance phone
calls. The term of appointment will be two (2) or three (3) years subject to final
Council action following the Town Counsel selection process. Each firm/individual
submitting a proposal is requested to detail their fee proposal on a 2 and 3 year basis.
Any effect the term of agreement may have on legal fees, cost containment or any

other elements of Town attorney services should be noted. Respondent may also

include any alternative cost solutions they want the Town to consider.

The Town Attorney is required to provide three training sessions per year to Town
boards, commissions and/or staff. The proposal should detail the manner in which
the law firm or individual attorney proposes to provide these legal services including
the suggested topics and frequency of training. The cost, if any, for these services
should be detailed. The Town will work with the selected firm to identify and agree
upon specific topics for training.

Describe what method of communication your firm utilizes to provide updates of

pertinent information, such as new public acts, rulings and trends. For example:
newsletters, electronic mailings, other.

A concluding statement as to why the respondent is best qualified to meet the needs
of the Town, including any other information relative to this proposal.

Questions to consider for further editing:

Minimum insurance requirements

No Conflict Certification

Should we make past billing statements available to all parties if asked?
Who should be primary contact for Respondents?



