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TOWN HALL
238 Danbury Road
Wilton, CT 06897

BOARD OF SELECTMEN MEETING
Tuesday June 22, 2021
Held Electronically

PRESENT: First Selectwoman Lynne Vanderslice, Lori Bufano, Joshua Cole, Deborah
McFadden, Ross Tartell

GUESTS: Director Public Works, Facilities & Energy Management-Chris Burney, Assistant
Director Public Works/Town Engineer-Frank Smeriglio, Director Environmental
Affairs-Mike Conklin, Chair Deer Committee-Mike Russnok, CFO Anne Kelly-Lenz

A. Call to Order
Ms. Vanderslice called the meeting to order at 7:31pm.

Ms. Vanderslice asked for a motion to reorder the agenda to make item #12 — First
Selectwoman/Town Department Priorities ~ FY2022 - Q1 & 2 item #9. Motion moved by Ms.
McFadden seconded by Ms. Bufano and carried 5-0.

B. Public Comment
None.

C. Consent Agenda
Motion made by Mr. Cole seconded by Mr. Tartell and carried 5-0 to approve the Consent
Agenda as follows:

e Minutes
- Board of Selectmen Special Meeting — June 7, 2021
- Board of Selectmen Public Hearing — June 7, 2021
- Board of Selectmen Regular Meeting — June 7, 2021

s Refunds
- As per Tax Collectors Memo dated June 11, 2021

D. Discussion and/or Action

1. Agreement with CT DOT for Sidewalks at 200 Danbury Road — Frank Smeriglio
Frank Smeriglio reviewed the Agresment with CT DOT for Sidewalks at 200 Danbury
Road. He noted that part of the Planning and Zoning approval process for 200
Danbury Road was to install sidewalks south along RT7 and connecting into the
Norwalk River Valley Trail. Mr. Smeriglio is helping to facilitate the process by working
with the State as RT7 sections of the proposed sidewalk are on state property. He
noted the State does not want to be responsible for snow and ice removal on the
sidewalks. There are two agreements before the board for approval. One, an
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agreement between the State and the Town exempting the State’s responsibility for
sidewalk maintenance as required by Town ordinance. And two, an agreement
between the town and the developer of 200 Danbury requiring the developer/property
owner to adhere to the terms of the agreement between the town and the state which
require the developer/property owner maintain the sidewalk and be responsible for
snowfice removal. Agreements to be filed with the land records. Discussion amongst
the board and Mr. Smeriglio. After further review and discussion, Motion moved by
Ms. McFadden to authorize the First Selectwoman to execute the two agreements.
Motion seconded by Ms. Bufano. Ms. Vanderslice added to the motion clarifying
Agreement with CT DOT for Sidewalks at 200 Danbury Road and Agreement between
the Town and the Developer of 200 Danbury Road. Motion carried 5-0

2. Cider Mill Roof Replacement Contract
Mr. Burney reviewed the Cider Mill Roof Replacement Contract. He noted the Town
previously surveyed the school and Town Hall roofs. Following those surveys, he
presented a multi-year roof replacement. Garland Roofing was previously engaged
and was responsible for the High School and Town Hall roof replacements. A Section
of the Cider Mill roof and the canopy are in the Plan for this summer. Garland
obtained bids. Based on the lowest bid, the cost is $604,000, of which $600,000 was
recently approved for bonding. Requesting authorization for the First Selectwoman to
execute a contract with Garland Roofing, including a subcontractor, Elite Roofing, to
perform the work for $604,000 subject to the same conditions over the last two years
of capital roof replacement. Looking to get done in August before school returns.
Discussion amongst board and Mr. Burney. After further review and discussion,
motion moved by Mr. Cole to authorize the First Selectwoman to sign the contract for
the Cider Mill Roof Replacement subject to review by town counsel. Motion seconded
by Ms. McFadden and carried 5-0.

3. Deer Committee 2021 Deer Hunt Plan — Mike Russnok
Mike Russnok-Chair of the Deer Committee reviewed the Deer Committee 2021 Deer
Hunt Pian (see attached). He noted the purpose of the Deer Hunt was to help control
the deer population in order to help reduce car accidents and tick-borne diseases.
Last year was a successful deer hunt for the town. No injuries or concerns to report.
Discussion amongst the board and Mr. Russnok with input from Mr. Conklin. After
further discussion and review, motion moved by Ms. Bufano to approve the 2021 Deer
Hunt Plan. Motion seconded by Ms. McFadden and carried 5-0.

4. Schencks Island Deed Change — Mike Conklin
Mike Conklin-Director Environmental Affairs reviewed the Schencks Island Deed
Change. Schencks Island consists of two parcels. To execute the Master Pian, the lots
must be consolidated. The property was surveyed by Ryan and Faulds. Mr. Conklin
requested the Board approve the consolidation and refer the matter to Planning &
Zoning as an 8-24 Referral. After review, motion moved by Mr. Cole to authorize the
First Selectwoman and Mr. Conklin to move forward with the necessary filings for the
deed change to Schencks Island to facilitate the consolidation. Motion seconded by
Ms. McFadden and carried 5-0.

a) 8-24 Referral
Ms. Vanderslice asked for a motion for an 8-24 referral to the Planning & Zoning
Commission of the Schencks Island Master Plan as previously approved by the
BoS. Motion moved by Mr. Tartell seconded by Ms. Bufano and carried 5-0.

5. Household Hazardous Waste Contract — Mike Conklin
Mike Conklin reviewed the one-year Household Hazardous Waste contract with Clean
Harbors for. After further discussion and review, motion to approve the First
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Selectwoman to execute the contract with Clean Harbors made by Ms. McFadden
seconded by Mr. Cole and carried 5-0.

6. Cell Monopole Proposal
Ms. Vanderslice reviewed a proposal for a cell monopole behind the Bus Barn on
School Road. Presentation attached. After review and discussion, motion moved by
Ms. Bufano and seconded by Ms. McFadden to authorize the First Selectwoman to
move forward with developing an RFP/RFQ for a Monopole behind the Bus Barn.
Motion carried 5-0.

7. Financial Update — Anne Kelly-Lenz
Anne Kelly-Lenz reviewed the Financial Update. See attached memo.

8. American Rescue Fund Update
Ms. Vanderslice provided the board with information regarding the American Rescue
Fund and the $2,714,311 of funds recently received. See attached. Following
discussion, motion made by Ms. McFadden to accept the American Rescue Plan
Grant of $2,714,311 that was received on June 21, 2021. Motion seconded by Ms.
Bufano and carried 5-0.

9. First Selectwoman/Town Department Priorities — FY2022 - Q1 & 2
Ms. Vanderslice reviewed the First Selectwoman/Town Department Priorities —
FY2022 - Q1 & 2 (see attached)

10. Allocation of FY2021 BoS Operating Expense Savings to Town Property Fund — Anne
Kelly-Lenz
Ms. Kelly-Lenz reviewed a recommendation that FY2021 operating expense saving be
allocated to the building fund repair and maintenance account. After further review and
discussion, motion moved by Ms. McFadden to allocate the FY2021 BoS Operating
Expense Savings to the Real Estate Property Fund. Motion seconded by Mr. Tartell
and carried 5-0.

11. Appointed Boards and Commissions — Continued Recording of Meetings
Ms. Vanderslice provided an update on recent legislation for holding in person, remote
and hybrid meetings for boards/commissions. Further discussion amongst the board
on continued recording of meetings. Consensus that if board/commissions meet on a
regular basis continue to video record and if board/commission does not meet monthly
can choose audio recording. Training to be offered on equipment.

12. POCD Progress Report
Ms. Vanderslice reviewed the attached POCD Progress Report.

13. Possible Appointments - Housing Committee — Suzanne Wakeen and Ryan Sullivan
Ms. Vanderslice noted that the board was unable to interview Ryan Sullivan regarding
his interest in serving on the Housing Committee. Motion moved by Mr. Cole to
appoint Suzanne Wakeen to the Housing Committee. Motion seconded by Ms. Bufano
and carried 5-0.

E. Selectmen’'s Reports
1. First Selectman
¢ Ms. Vanderslice shared her visit with second grader Alice Fasano, her brother
Jim and her mother Sarah for “Lessons with Lynne”. They visited the Fire and
Police Station.
e Ms. Vanderslice shared the Police Dept participated in the Special Olympics
torch run and noted Wilton came in second across state in fundraising.
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Dog License Renewals are due June 30, 2021 and can apply and pay online.
Tax Bills will be Mailed on July 1, 2021. Sign up to Receive Online Billings and
Reminders. Pay Online

e July 11, 18", 25" and August 1, 2021 Summer Concert Dates and July 4t
festivities at Merwin Meadows.

2. Selectmen
Mr. Tartell
Mr. Tartell noted that he reviewed FOIA training offered by CCM and video that was
available from town counsel. He suggested to CCM that they create an E-learning
course. CCM videos would be used for onboarding for new board/commission
members.

Ms. McFadden

Ms. McFadden congratulated the Wilton based Young Talent Chamber Music Group
for their recent concert in Wilton. She updated the board on the recent reorganization
of the Jesus Christ of Latter-Day, which owns the property across from Town Halll.
Plans for the site are still uncertain.

Ms. Bufano
None.

Mr. Cole
None.

F. Public Comment
Ms. Bufano read a letter sent to First Selectwoman from Jon Polzzio of J&M title of Westport
CT thanking her and Town staff for their response during the COVID-19 crisis. He noted
thanks to the Building Dept: Robert Root, Mark Lawrence and Rachel Matthews; Planning &
Zoning Dept.- Lorraine Russo; Environmental Affairs Dept. - Elizabeth Larkin; Health Dept. —
Michelle Leguerre, Alice Osborn and Town Clerk’s Office: Lori Kaback, Mary Ellen Demers,
Jessica Johnson. Sheila Pastore and the Town Clerk’s online records.

G. Adjournment
Having no further business, Ms. Vanderslice asked for a motion to adjourn at 9:42pm. Motion
moved by Mr. Cole, seconded by Ms. McFadden and carried 5-0.

Jacqueline Rochester
Recording Secretary
Taken from Video
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TOWN HALL
238 Danbury Road
Wilton, Connecticut 06897

CONSERVATION COMMISSION
Telephone (203) 563-0180
Fax (203) 563-0284

MEMORANDUM
TO: Board of Selectmen
FROM: Conservation Commission
DATE: June 18, 2020
RE: 2021 Controlled Deer Hunt Plan

The Conservation Commission has APPROVED the Wilton Deer Management Committee’s
2021 Controlled Deer Hunt Plan. By way of this memo, the commission is forwarding the
Controlled Deer Hunt Plan (attached) to the Board of Selectman for final approval. A
representative from the Deer Management Committee will be present for any questions when the
Board of Selectman reviews the plan.
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FINANCE DEPARTMENT o Ly TOWN HALL
Tel (203) 563-0114 -. 238 Danbury Road
Fax (203) 563-0299 e . Wilton, Connecticut 06897
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June 21, 2021
To: Board of Selectmen
From: Anne Kelly Lenz

Re: FY2021 operating expenses are forecasted to be under budget by $800,000 as of May 31, 2021.

Net employee related savings are forecasted at approximately $500,000. Although the police
and fire departments incurred high overtime due to required shift coverage for COVID
quarantines and vacancies and to address Tropical Storm ISIAS, those costs were more than
offset by all departments’ medical benefit savings due to the transfer to the State Partnership
Plan, vacancies and changes in selection plus wage savings due to vacancies and new hires at a
lower wage scale. See details below.

As previously shared and discussed we had savings from rebidding our business insurances and
overbudgeting for electricity. These savings plus other savings allowed us to fund new projects
previously approved by the Board.

This forecast has not been adjusted for expenses that may qualify for reimbursement under the
American Rescue Plan and FEMA. As we end the year, we will close out purchase orders and
account for any additional realized savings. As such, the June 30 forecast may include additional
savings.

FY2021 operating capital is forecasted to be under budget by $180,000, which was previously
provided to the Board of Finance for their use in calculating the FY2022 mill rate.

$ 600,000  Medical Savings-State Plan, Vacancies, Replacements & Selection
$ 490,000  Employee Salary Savings-Vacancies

$ {590,000)  Excess Employee Overtime-COVID, ISAIS, + vacancy coverage

$ 500,000  Employee Related

$ 120,000 Building repairs-deferred due to COVID

$ 110,000 Business Ins-Rebid

$ 67,000 Electricity-overbudgeted-corrected for FY2022 & Higher VNM credits
$ 88,000  All other, net savings

$ (10,000) Lightening Detection-Unbudgeted

$ (25,000) Dome Study

$ (50,000} Schencks Island Parking lot, unbudgeted

$ 300,000 ANon-Employee

$ 800,000 Total Savings
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To: Board of Selectmen
From: Lynne A Vanderslice
Date: June 21, 2021

RE: First Quarter FY2022 Priorities

The following are priorities for the next six months:

s Allow department heads time to regroup
o Departments heads have been running non-stop for 15 months with little time
off.
o No new projects nor initiatives during the months of July and August.

¢ Infrastructure projects
o Finalize Police Headquarters proposal for Special Town Meeting.
Finalize Emergency Radio proposal for Special Town Meeting.
Vendor selection and completion of Fire Headquarters kitchen project.
RFQ and vendor selection for Fire Station 2 renovations.
RFQ and vendor selection for required work for New St. residential rental.
RFQ and vendor selection for pedestrian bridge.
Complete CY2021 paving plan and pave section of Wilton Center sidewalk.
Compile, quantify and prioritize other required work for town-owned buildings,
parking lots, sidewalks and parks including, but not limited to
*  Town Hall
=  Town Hall Annex
s Schencks Island
=  Proposed Dome
= Marvin Tavern
= Yellow House at Ambler Farm
e Cell Service
o RFQand vendor selection for proposed tower.
o Monitor Siting Council.

cC 0o 0 0 0 00

¢ American Rescue Plan Funds
o Expenditure plan

o Continued expansion of online services
o RFQ and vendor selection for online permit records.
o Complete online permitting.



¢ Collaboration with WestCOG
o Participate in study of regional broadband solutions and/or alternatives.
o Participate in WestCOG'’s preparation of regional and individual municipality
required affordable housing plan documents.

e Monitor development activity/support P&Z efforts

¢ Integration into HRRA
o Work with HRRA to modernize and improve the Transfer Station

e Continue to maintain high level of town services in the most efficient manner possible.

Of note occurring in the next six months:

¢ Audit-Blum Shapiro merged with another firm. This year’s audit will be as if we have
new auditors as a number of their practices have changed.
¢ Master Planning. Vender selection is in process.
¢ Municipal elections and expected Special Town Meeting adjourned vote on November
P L
e Community building:
o Summer concerts
o Late August special three-night event-to be announced
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