












FIRE ENGINE NEEDS

December 16, 2019

Two fire engines are within 2.5 years of the end of their 15-year life.  
The department has two options, purchase or refurbishment

Engine End of  Life Replacement Cost Refurb Cost

2007 Engine 2 Pumper, housed at Station 2 FY2022 $   608,100 $451,650

2007 Engine 3 Pumper, housed at HQ FY2022 $   608,100 $451,650
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Refurbishment, which adds seven years to the life of the engines 2 and 3, does not make sense

The per year cost of the refurbishment exceeds the per year cost to purchase by 

$24,000 per year before interest

• Purchasing both would require $1,216, 200 of FY2022 bonded capital

• This amount is significantly higher than planned for in last year’s 5-year bonded capital plan.  

• Another option is available
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We have a unusual opportunity to purchase a 2019 Pierce Demo Pump Truck

Advantages of demo purchase: 

• We can purchase the demo at considerable cost savings

• Pierce is a very high quality truck, preferred by the department

• Essentially the same layout of the existing Pierce trucks, allowing for rapid familiarization

• Dependable Pierce repair facilities nearby 

• New engine will arrive with two year warranty

• Purchasing one now will separate the need for buying two new pump trucks at the same time in the future



Savings from Purchasing Demo Fire Engine Now from Operating Funds

versus

Purchasing a New Fire Engine in FY2022 with Borrowed Funds

SAVINGS NOTES

Purchase Price Savings-current dollars 110,750$    $440,343 versus $551,093. Both net of trade-in
Avoided: Net Repairs & Travel Costs 32,000$      Fire personnel inspect the engine twice during construction
   Savings Subtotal 142,750$    

Cost of purchasing 2.5 years early (73,391)$     Based on 15-year useful life
   Net Savings, before interest avoidance 69,359$      

Avoided interest, if not bonded 66,881$      Based on 10-year financing at 2%

  Net Savings of Demo from Operating Funds 136,240$    
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• The purchase of the demo can be funded by:

• Board of Selectmen Charter Authority of  $310,000

• Requesting Board of Finance Charter Authority of $ 130,400

• Are there risks to using Charter Authority?

• Revenues are already forecasted to be $900,000 favorable due to collection of back taxes from one commercial 
property owner and current and expected receipt of the unbudgeted ECS grant

• Based on the first six months of operations, we expect net BOS budget savings:
• Fire Department, due to the chief and deputy chief vacancies

• Police department budget savings due to up to five vacancies

• The only expected non favorable budget is legal, which is less than the labor savings
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